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7KH�EHJLQQLQJV�
Y 'U��:��(GZDUGV 'HPLQJ�LQ�-DSDQ�DIWHU�:RUOG�:DU�7ZR
Y 7DLLFKL 2KQR�DW�7R\RWD�DIWHU�:RUOG�:DU�7ZR
$�YHU\�EULHI�KLVWRU\�RI�LQGXVWU\��FUDIW�SURGXFWLRQ�DURXQG�����
Y 2QH�RI�D�NLQG�SURGXFWV
Y )OH[LEOH��VLPSOH�WRROV
Y 4XDOLW\�WKURXJK�WLQNHULQJ
Y %XLOG�WR�RUGHU
Y &RVWV�GLG�QRW�GHFOLQH�VLJQLILFDQWO\�ZLWK�YROXPH
$�YHU\�EULHI�KLVWRU\�RI�LQGXVWU\��IORZ��)RUG�0RWRU�&R�DURXQG������
Y )ORZ�SURGXFWLRQ
Y 'HGLFDWHG�WRROV
Y /RQJ�SURGXFW�OLIH
Y 8QOLPLWHG�GHPDQG�
Y =HUR�SURGXFW�YDULHW\
7KLV�ZDV�WKH�³VSHFLDO�FDVH´�RI�OHDUQ�WKLQNLQJ
$�YHU\�EULHI�KLVWRU\�RI�LQGXVWU\��PDVV�SURGXFWLRQ��*0�DURXQG������:KHQ�)RUG¶V�VSHFLDO�FRQGLWLRQV�GLG�QRW�H[LVW��LW�ZDV�SRVVLEOH�WR�UXQ�YROXPHPDQXIDFWXULQJ� ZLWK� ODUJH� EXIIHUV�� ORQJ� WKURXJKSXW� WLPHV�� DQG� E\� ZRUNLQJ� WRIRUHFDVW�� 7KLV� H[DFHUEDWHG� TXDOLW\� SUREOHPV� DQG� FUHDWHG� WKH� ZRUOG� RI� *HQHUDO0RWRUV�DQG�PDVV�SURGXFWLRQ

$ YHU\� EULHI� KLVWRU\� RI� LQGXVWU\�� OHDQ� SURGXFWLRQ� �7R\RWD� DURXQG
�����
Y )ORZ�SURGXFWLRQ
Y )OH[LEOH�WRROV
Y 6KRUW�SURGXFW�OLYHV
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Y :LGH�SURGXFW�YDULHW\
Y )LUVW�WLPH�TXDOLW\
Y :RUN�WR�GHPDQG
7KLV�ZDV�WKH�JHQHUDO�FDVH�RI�OHDQ�WKLQNLQJ

7KH�SULQFLSOHV�RI�OHDQ�WKLQNLQJ��:KDW�ZH�KDYH�OHDUQHG�IURP�7R\RWD�
Y 6KLIW�WKH�PDQDJHPHQW�IRFXV
Y WR�GLIIHUHQWLDWH�YDOXH�IURP�ZDVWH
Y 6WDUW�ZLWK�SULPDU\�DFWLRQV�DIIHFWLQJ�
Y SURGXFWV��UDWKHU�WKDQ�RUJDQL]DWLRQV��WHFKQRORJLHV�DQG�DVVHWV
Y 6SHFLI\�YDOXH�E\�SURGXFW��IURP�
Y WKH�VWDQGSRLQW�RI�WKH�XOWLPDWH�FXVWRPHU��QRW�WKDW�RI�ILUPV��GHSDUWPHQWV��RU

IXQFWLRQV
Y ,GHQWLI\�WKH�YDOXH�VWUHDP�UXQQLQJ�DOO�WKH�ZD\�IURP�

Y&RQFHSW�WR�ODXQFK�
Y2UGHU�WR�GHOLYHU�
Y5DZ�PDWHULDOV�LQWR�WKH�DUPV�RI�WKH�FXVWRPHU

����DQG�HOLPLQDWH�VWHSV�ZKLFK�FUHDWH�QR�YDOXH�EXW�FDXVH�ZDVWH� �PXGD�
Y 0DNH�WKH�SURGXFW�IORZ�FRQWLQXRXVO\

ZLWK�QR�
YGHWRXUV
YUHZRUN
YVFUDS
YZDLWLQJ

Y $W�WKH SXOO�RI�WKH�FXVWRPHU�
YPDNLQJ�RQO\�ZKDW�LV�ZDQWHG
YZKHQ�LW�LV�ZDQWHG

Y &RQWLQXDOO\�DQG�XQFHDVLQJO\�SHUIHFWLRQ�\RXU�SURFHVVHV

/HDQ�WKLQNLQJ�SDUDGLJP�LQ�VXPPDU\�
Y 6SHFLI\�YDOXH�E\�SURGXFW
Y ,GHQWLI\�WKH�YDOXH�VWUHDP
Y 0DNH�WKH�SURGXFW�IORZ�
Y $W�WKH�SXOO�RI�WKH�FXVWRPHU
Y ,Q�SXUVXLW�RI�SHUIHFWLRQ
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:KDW�D�YLVXDO�HQWHUSULVH�ORRNV�OLNH�
Y 6DIH��RUGHUO\��DQG�LPPDFXODWHO\�FOHDQ
Y 3URGXFWLRQ�LV�-XVW�,Q�7LPH
Y 4XDOLW\�LV�6L[�6LJPD
Y (PSOR\HH�WHDPV�DUH�HPSRZHUHG�WR�PDNH�NH\�GHFLVLRQV
Y 9LVXDO�DLGV�WUDFN�SHUIRUPDQFH�DQG�RSHQ�FRPSDQ\�WR�DOO�SHRSOH
Y 7KHUH�DUH�V\VWHPV�WR�DVVXUH�D�UHOHQWOHVV�SXUVXLW�RI�SHUIHFWLRQ�

/HVVRQV�IRU�XV��HGXFDWRUV�
Y 4XDOLW\�LV�ZKDW�RXU�FXVWRPHUV�FRQVLGHU�RU�SHUFHLYH�WR�EH�TXDOLW\�
Y 9DOXH�LV�ZKDW�RXU�FXVWRPHUV�SHUFHLYH�DV�YDOXH�
Y :H�KDYH�WR�SURYLGH�ZKDW�RXU�FXVWRPHUV�QHHG�DQG�ZKHQ�WKH\�QHHG�LW�
Y :H�KDYH�WR�LQVWDOO�V\VWHPV�WKDW�DVVXUH�UHOHQWOHVV�SXUVXLW�RI�SHUIHFWLRQ�LQ�RXU

RUJDQL]DWLRQV
$�WULFN\�TXHVWLRQ��ZKR�LV�RXU�FXVWRPHU"
Y RXU�FXUUHQW�VWXGHQWV
Y RXU�DOXPQL��
Y RXU�SRWHQWLDO�IXWXUH�VWXGHQWV��
Y IXWXUH�HPSOR\HUV�RI�RXU�VWXGHQWV��
Y WKH�VRFLHW\��ZKLFK�JUDQWV�RXU�RUJDQL]DWLRQ�WD[�IUHH�RU�HYHQ�VXEVLGL]HG�VWDWXV�

H[SHFWLQJ�XV�WR�HGXFDWH�\RXQJ�SHRSOH�ZHOO��DQG�ZLWK�LQWHJULW\��LQ�UHWXUQ��
7KH� VRFLHW\� GRHV� QRW� H[SUHVV� LWV� SHUFHSWLRQV� RI� TXDOLW\� DQG� YDOXH� RI� RXUVHUYLFHV� GLUHFWO\�� WKLV� LV� GRQH� PRVWO\� WKURXJK� YDULRXV� DFFUHGLWDWLRQ� ERGLHV�

ZKLFKZH�PD\�FRQVLGHU�WR�EH�WKH�YRLFH�RI�WKH�VRFLHW\��VRFLHW\¶V�SUR[\�,Q� PRVW� VFKRROV� ZH� VLPSO\� GR� QRW� PRQLWRU� FRQWLQXRXVO\� RXU� FXVWRPHUV¶SHUFHSWLRQ�RI�WKH�YDOXH�DQG�TXDOLW\�RI�RXU�VHUYLFHV��$W�EHVW�ZH�HYDOXDWH��LQ�D�UDWKHU�FUXGH�ZD\��LQGLYLGXDO�SURIHVVRU¶V�WHDFKLQJSHUIRUPDQFH�� :H� GR� QRW� VHHN� VWXGHQWV¶� DQG� DOXPQL� HYDOXDWLRQ� RI� WKHLU� HQWLUHH[SHULHQFH� ZLWK� WKH� HGXFDWLRQDO� SURFHVV�� RI� SURJUDPV� DQG� FXUULFXOD�� RI� RXUFODVVURRPV� DQG� ODERUDWRULHV�� RI� FRXUVH� VFKHGXOLQJ�� DGYLVLQJ� DQG� UHJLVWUDWLRQSURFHVVHV��WXWRULQJ��FDPSXV�OLIH��HWF��:H� VHOGRP� HYDOXDWH� VWXGHQWV¶� SHUFHSWLRQ� RI� KRZ� ZHOO� ZH� UHVROYH� WKHLUHPSOR\PHQW�LVVXHV�
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7KXV�� LW� VHHPV� WR� PH� WKDW� ZH� FXUUHQWO\� XVXDOO\� ODFN� D� YHU\� IXQGDPHQWDONQRZOHGJH� DERXW� WKH� TXDOLW\� RI� RXU� YDOXH� VWUHDP�� DQG�ZLWKRXW� VXFK� NQRZOHGJH
DQ\�LPSURYHPHQW�XQGHUWDNLQJV�DUH�QR�EHWWHU�WKDW�D�EOLQG�VHDUFK�
%LEOLRJUDSK\
�� 5DIDHO�$JXD\R��'U��'HPLQJ� 6LPRQ�DQG�6FKXVWHU��1HZ�<RUN��1<������
�� %UXFH�$��+HQGHUVRQ��-RUJH�/��/DUFR��/HDQ�7UDQVIRUPDWLRQ� 7KH�2DNOHD�3UHVV�5LFKPRQG��9$�����
�� -DPHV� 3�� :RPDFN�� 'DQLHO� 7�� -RQHV�� 'DQLHO� 5RRV�� �� 7KH� 0DFKLQH� WKDW

&KDQJHG�WKH�:RUOG��0DFPLOODQ�3XEOLVKLQJ�&R���1HZ�<RUN��1<������
�� -DPHV�3��:RPDFN��'DQLHO�7��-RQHV��/HDQ�7KLQNLQJ� 6LPRQ�DQG�6FKXVWHU��1HZ<RUN��1<�����
�� -LP�:RPDFN¶V�SUHVHQWDWLRQ�DW�WKH�*0,�,QGXVWU\�6\PSRVLXP��)OLQW��0,������
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